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The Wellbridge of Fenton- Fenton, Michigan
The new state-of-the-art Wellbridge of Fenton Rehabilitation 
Center located in Fenton, Michigan promotes the latest trends and 
innovative design in healthcare rehabilitation.  

Developer and Owner, The Wellbridge Group, in conjunction with The 
Douglas Company, General Contractor, constructed this modern, 
integrated care and rehabilitation center to meet the rising need for 
rehabilitation services in the Genesee County area.

This resort style 65,000-square-foot single-story community is 
dedicated to short-term on-site physical therapy and post-acute 
rehabilitation and nursing care.   Within the luxurious interior, the 
$13.7 million community houses 100 beds that incorporate 10 
semi-private and 80 private suites with individual bath and showers.   

The Douglas Company working in collaboration with JW Design 
brought the owners vision to life with the addition of modern 
amenities including a Wellness Center for physical and occupational 
therapy, one exterior and two interior courtyards, Wi-Fi, two spacious 
dining areas, a full-service Starbucks, Bistro, and a spa that offers 
hydrotherapy, massages, manicures, and pedicures.  This community 
truly sets the standard for providing a modern healing environment 
that bridges the gap from hospital to home.

The development of The Wellbridge of Fenton was not unlike many 
construction projects, requiring a fast-paced, high-performance 
schedule with a completion duration of approximately one year.   

The Douglas Company was able optimize the scope and financial 
resources of this project, utilizing the process of value engineering, 
achieving a cost savings on drawings of approximately $580,000.   
Although faced with several challenges arising throughout the 
construction process including unsuitable soils, winter construction, 
and over $300,000 in requested owner changes, The Douglas 
Company was able to provide solutions to each of these challenges 
while delivering the project on time and within budget.
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About The Douglas Company

The Douglas Company is a recognized industry leader in commercial 
construction, specializing in Senior Living and Multi-Family Housing 
in a wide variety of markets. With our client’s success, and 100% 
satisfaction at the center of all that we do, The Douglas Company 
works as part of the project team to insure our client’s goals, project 
budget and on-time delivery successes are achieved.  

The Douglas Difference

The Challenge: This project had over $300,000 in owner requested 
changes, with many of them coming at the end of the project. A 
significant amount of this work was in finished areas, which required 
rework of finished areas.

The Douglas Company Solution:    The Douglas Company was 
able to perform all of this work and still deliver project on time by 
working extended hours and weekends.

The Challenge: The geotechnical report recommended a 5' undercut 
across the entire building pad.  This would have resulted in a change 
order of approximately $800,000

The Douglas Company Solution:  This recommendation did not 
make much sense as the site was previously undeveloped. The Douglas 
Company met with an excavation subcontractor and testing company 
on-site to dig test pits across the building pad.  It was determined that 
the topsoil was only in a small area around one of the borings and not 
across the building pad.  It was determined that only a small portion 
of the building pad needed to be undercut, lowering the cost of the 
change order to $30,000.

The Challenge: The project team faced the challenge of completing 
the majority of construction during the harsh winter months, with low 
temperatures, snow and ice.

The Douglas Company Solution:  To maintain schedule and deliver 
the project on time, The Douglas Company rented numerous propane 
heaters and constructed temporary enclosures to enable us to maintain 
adequate temperatures within the building for finishes. 


