
Symphony at the Waterways             
Senior Living Facility

Assisted Living  and Memory Care
Fort Lauderdale, Florida
Completion Date: December 2016
Contract Value: $21 Million
Owner: Capital Health Group
Architect: Donahue Architecture and Design



The Douglas Company was brought in by Capital Health Group to solve 
a significant budget problem on their Symphony at the Waterways 
project.  This is a signature 8 story assisted living and memory care 
facility located on the intra-coastal waterway in Ft Lauderdale, Florida, 
which had been designed and competitively bid and was $2 million over 
budget. The Douglas Company provided $3.3 million in cost savings 
options to Capital Health Group, $1.8 million of which were acceptable. 
This allowed the project to move forward.  It’s a $21 million, 105,000 
square foot community, and it provides 104 beautiful, contemporary 
units with the comforts of home in the relaxed, carefree lifestyle of a 
resort. 

This retirement community provides a truly dazzling array of services 
and amenities, as well as the highest quality care. There are several 
shared outdoor lounge areas and top floor terrace patios. These are 
perfect for socializing or delighting in the stunning views of the Intra-
coastal Waterway. In addition, due to a very small site, valet parking to 
off-site parking is provided.

The memory care terrace provides residents with a safe place to 
benefit from the gorgeous weather and picturesque scenery. In-house 
chefs prepare delicious gourmet meals in the dining room, café, and 
bistro. Residents can spend an elegant evening dining in the 8th floor 
sky lounge with a grand piano for entertainment. The state-of-the-art 
theater, complete with a 90" screen and auditorium seating is the ideal 
place to enjoy a movie.  Or residents can spend a quiet afternoon with 
their favorite book in the library. The facility is equipped with a fitness 
center, salon, and spa to maintain health and wellness inside and out.

Construction on the Symphony at the Waterways began in March of 
2015 and was completed in December of 2016. The Douglas Company's 
many years of experience was critical to counteract delays and resolve 
jurisdictional issues in order to complete this project in a timely manner 
while adhering to the highest quality standards.

MIDWEST: 1716 Perrysburg-Holland Road Holland, OH 43528 419.865.8600 
SOUTHEAST: 200 E. Robinson Street, Suite 400 Orlando, FL 32801 407.370.2001

www.douglascompany.com

About The Douglas Company

The Douglas Company is a recognized industry leader in commercial 
construction, specializing in Senior Living and Multi-Family Housing 
in a wide variety of markets. With our client’s success, and 100% 
satisfaction at the center of all that we do, The Douglas Company 
works as part of the project team to insure our client’s goals, project 
budget and on-time delivery successes are achieved.  

The Douglas Difference
The Challenge: The construction site was bordered by the Intra-
coastal Waterway, a neighboring property, and a road, creating tight 
working conditions on a site that was less than a half of an acre.

The Douglas Company Solution: The Douglas Company coordinated 
with subcontractors and city officials to ensure efficient construction 
and compliance with city requirements, with off-site staging and 
parking

The Challenge: The project faced lengthy permitting and inspection 
processes which could have created significant delays.

The Douglas Company Solution:  The Douglas Company 
communicated daily with the city building department and 
inspectors to expedite inspections and permits.

The Challenge: The owner's representatives, who were in charge 
of the site utilities, were challenged with the prolonged time frame 
of the power company. The building received permanent power 
only 2 months before the completion.

The Douglas Company Solution: The Douglas Company worked 
tirelessly to push the schedule in order to obtain occupancy as 
early as possible.
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The Challenge: Completed design that was $2 million over budget.

The Douglas Company Solution:  utilizing many years of experience 
in senior living construction, The Douglas Company was able to 
recommend $3.3 million in cost savings, of which $1.8 million was 
accepted, making the project feasible.


